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Trip report - Meating of Expert Committeae on Tropical Skipjack o :
(February 25 to March 1, 1974, Papeets, Tahiti) '

" I depaxted Honolulu.cn 20 Februaxy 1974. My itinerary included a
stopover in American Samoa (Feb. 20«24) prior to attendance of the

meeting of the Expert Committee on Tropical Skipjack in Papeste,

Tahiti (Feb. 25 to March 1). 1 departed Papaeta on 4 March and

retumned to Homolulu on 5 March. The following provides a brisf

summary of my trip: - -

Shad (Dorosoma petenense) tranaport to Tahiti. At the requast of Centre

National pour f;ﬂxpfoftatxon das Oceana (UNEAC) in Tabiti, wa made a

second attempt to transport live shad to Tahiti. An earlier atiempt

" made several mouths ago failed when none of the shad survived the trip.

On this last attempt 6 lots of 25 fish ware placed in sea water in large -
plastic bags. Each plastic bag was placad in a separate styrofoam
contaizer. The shipment accompanied wme on the trip as caxrgo.. Our plano
was to ship the shad in two stages; the first from Hawaii to American
Samoa and then from American Samoa to Tahiti. Upon arrival at American
Samoa we opened the boxes at the Laboratory of the Marine Resources

' Department of American Samoa and discoverad that nearly all of the ahad

were dead, Six specimens were still living; these were transfarred to

2 separate container and aerated. New sea walar was placed into the-

container. Tha follawing day, 5 ofrtherremaidifg.§-shad were reported dead.

Since CNEXO is still very much interested in obtaining'shgd,zwa plsﬁ to..'
review our procedures, develop new handling and shipping techniques and. -
carry out a third trial. o L

American Samoa (Fsb. 20=24)

Meeting with Governor Haydon. I met with Govaernor Haydon for several
hours at his office to discuss fisheries matters. Ve had an opportimity
to review the PIDC meeting which had taken place the previous weak in -
Honolulu. I informed Governor Haydon that I looked at PILC with consid-

 arable promise, especially since tentative financial commitments have

been Teceived from industry and that he, as the newly slscted Chairman of
PIDC, and Mr. Schoning, as the new Dixactor of MMFS, would provide the-
much nseded guidance, Governor Haydom indicated that he would be
extremsly delizhted if a skipjack fishery could be developad and based
out of American Samoca. UNeedless to say the reliance on foraign fleets
for tuna has creatad mixed feelings among elements in government and
industry. : C
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Bait-rearing project. I discussed the bailt-rearing project with Dr.
Swerdloff, Diractor of the Department of Marine Resources. Dr. Swerd=-
loff indicated that production of the mollies to date has not heen as
high as initially projsctad. Some problems have basa ancountarsd in
their holding ponds. Also, thers was sore concern that the growth -
rats of the mollies was considerably less than thsy had hoped forxr. I
balieve Dr. Swerdloff indicated that on one of tha two limited fileld
trials conducted to date they wers ablae to catch socwe skipjack with
mollies. He did, however, state that these trials wexre very limited.

On Saturday, 23 February 1974, I participated on a briaf field trial
" using approximataly 1-1/2 buckats of small sized mollies. Ve usad the
smaller 28-ft. vessel owned by the American Samoa Department of Marine
Resourcas. The larger vessel, ALAFACA, was lnoperable at the time.

Unfortunately, we did not see any skipjack schools until late afternocns .

We wers unsuccessful in raising a school of large (20-1b.) skipjack tuna
with the mollies. Fiald conditions wsre not optimal; e.g., late after~
noon (approaching darkness), rain squalls, and small amount and size of
mollies. Duxing the course of the day the mollies proved to be extremaly
hardy; low mortality experienced despite the extreme Tough conditiong.
With rsfersnce to the future of the baltfish culture work in American
Samoa, Dr. Swerdloff 13 expecting Wayne Baldwin from the HIMD to visit
Samoa shortly to assist with the project. I balleva tha prasenca of
Wayne Baldwin will help overcoms soma of the problems Driy-Swerdloff has

encounterad in produetion, survival and growth, Assuming good production,

 the critical part of the project is to obtain adequate fiald triala.

Bumble Bee canmery plans. Based on recent newspaper accounts Castle and
‘Cooks's plan to build a cannery in American Samoa appeared to be a fim

fact. During my briaf stay in American Samoa, I found out that it doas
not appear as a 'sure” thing. I undarstand that the local politicians
axe axtremaly disturbed about Bumbla Bee's plans to open a cannery in
American Semoa. They are principally concerned with the demands that
another cannery will place on thelr limitad supply of watar, power and
labor., As expected Star-Kist and Van Camp ara not drumming the bushes -
to support Bumbla Bee's proposed development in American Samca. . -

Longline fleat operation, Based on ths number of boats operating out of
American Samoa, the longline fishery appears to be axtremely active, It
was reportaed that approximately 300 boats were currently operating out
of American Samoa.

PARAMOUNT, The PARAMOUNT arrived in Pago Pago om Saturday (23 Feb. 1974)
with a tuna catch reported to be about 330 tons of small (4 to 6 ib.)

skipjack. On the basis of informatlom obtained from several sources, the
skipjack were taken off New Zealand. This was the second catch offloaded

by the PARAMOUNT; the first catch was offloaded in New Zealand and trans- |

shipped to Star-Kist canneries. For the second load Star-Kist must have
decided that steaming from Naw Zealand to American Samoa was cheaper than
paying the cost of freight. I received conflicting information on the
success of fishing. From one source I was told that the total catch was
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made in 10 days of fishing. Another source reported that the catch had
been made in 38 days. Still a third report mentioned that 200 tons of
skipjack were taken in 4 days of fishing., Whatever the case may ba,
fishing was conaiderad extremely good. Conversations with one of the
crew members indicated that he was satisfied with the financial arrangs-
ments. He and other crew members got a base amount in addition to an
"incentive'' clause which is tlied 1n to the catch. A final nota with
regard to the PARAMOUNT. We recelived an undonfirmed raport that tha
French Govermment 1n New Caledonia was nagotiating with Star~Kist to
“have the PARAMOUNT carry out some trials in waters off New Calaedounia
after completion of the present trials (Jjoint cocperative venturs with
the Government of New Zaaland). October 1974 was reported to ba the
starting datas. _ R :

Expert Committea on Tropical Skiplack Tuna

Tha maating took place in Papeets, Tahiti, from 25 February-4 March

1974. The committee was appointaed by the Coumittee oun Figsheries of the
South Pacific Commission., Tha purpose of the meeting was to establish
cooparative rasearch efforts apd to develop a region-wide skipjack
assessment program; review the skipjack fishing activities in the Pacific
Ocean; develop a standard data format for collecting fishexles data,
develop a method for data exchange and develop plana to conduct an exten-
sive tagging program through the Scuth Pacific,

Participants of this meeting included:

M. Rena Grandperrin, Centre ORSTOM, Noumea, New Caladonia

Dr. Robert E. Kearney, Dept. of Agriculture, Stock and Fiaherias, Papua
New Guinea

Dr. Stanlay Swnrdloff, Dept. of Marine Resourcas, Pago Pago, Amarican
Samoa :

M. G.Lboubens, Centra ORSTOM de Noumea, Noumesr., New Caladonia '

.M. F.X, Bard, Centre Oceanclhogique du Pacifique, Varao, Tahiti - b

Dr, S. Comitini, Economic Reseaych Center, University of Hawaii, Hanolulu, :
Hawail .

Mr. R.S. Shomura, NMFS, Honolulu, Hawalil

In general I felt the meating was very successful. We were able to dige
cuss in some detail the various topics relating to skipjack fishery :
de7alopment and research in the Pacific., We were also able to establish
what was considared priority objectives., These included (1) tha develop-
ment of atbasic catch and effort data to be collectad by the sevaral
fisherias locatad throughout the Pacific araa, The data sheets will
follow the gsneral format of the form used by the Government of Papua New
Guinea. The plan 13 to have the Homolulu Laboratoxry produce these forms
and send them to the Flsheries Officer of the South Pacific Commisaion.
The forxms will then be transmittad to countries and territories that have
ongoing skipjack fisherles. Data collected by these countries and
territories would then ba transmitted back to the Honolulu Laboratory via
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SPC, these dsta will be keypunched and placed on IBM caxds. Final
implementation depends on the approval of this arrangzement by the
various Governments and territories. The committee felt that by this
method the membership of the South Pacific Commission would ba able to
centralize the collection of data and be in a position to evaluate the
skipiack resources. (2) An agreement was reached to collect size
frequency data from the several fisheriea. (3) A genaral tagging
project was developed; the plan to be submitted for consideration at tha
meeting of the Technical Committee on Fisheries to be held in July 1974,
The Committee urged the establishment of extenslve tagging experiments '
to determine mizratiom, definition of subpopulations and to determine
growth parameters, A recommendation made by the Committae was to urga
Japan and other countries not affiliated with SPC to participate in the
tagging program. : ' S

Miscellaneocus information gathared during.the trip.

1. Tahiri. Presently thers are approximately 100 small vessels (called
bonitiers) operating im Tahiti. These fast-moving hoats utilize the
Tahitian style of skipjack fishing which iavolved the use of paarl lures.
. Oon an arnual basis the total catch probably does nct excead 2,000 tons.
Currently plans ars being developad to carxy out trial pole-and-line
fishing using live bait. I believe this program is being handled by
CNEXO. Related to this subject, thare appears to be some diffarencas in
opinion on the availability of baltfishes. Sevaral of the local fishermen
reported that baitfish was abundant in Tahiti, at least in sufficient
quantities to support several small pole-and-line boats. Othars stata
that baitfish is lacking, '

2., CNEXO., I am not sure when CNEXO established a base In Tahitl., How-
ever, the French Govermment appears to be putting a considerable sum of
money inte this organization. They have started comstruction of a fdr -
size laboratory at Vairac, Tahiti. The head of the CNEXO lab is M. de
Chezeau. He was reported to be the powerhouse in tha fisheries activity
in Tahiti. The sclentist rasponmsible for the aquaculture and biolegy
part of CNEXO is M. Alain Michel, M. Xavier Bard is tha bioclogist engaged
in the tupa research, The laboratory is still in the midst of a building
phase. The French apparently believe in doing things on a realistic scals.
As part of their comatruction program they built thrae extremely large
concreta tanks which will be used in the pilot operatiom of culturing
invertebrates and fishes. Presently they ae working on the culture of
Macrobrachium, several species of Penaeid shrimps and a local carangid
fish species. The culture work will also include culturing speclies to

be used as livebait for ths skipjack pole-and-line fishing operation.

NEXO hopes to have a boat (20 m lenzth) in the near future. They plan

+o use this vessel to conduct some trials of livebait fishing for skipjack
in French Polynesia. Thus, they expressed interest in a skipjack tagging .
program,.

el P e d
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The Service de L Pacha has started a program to ollect catch and éffart

data. M. Bard also indicated that they have commenced with collecting
of size frequency data of skipjack tuna.

One item of interest is that since the establishment of CNEXO in Tahiti

a bit of rivalry has developed between CNEXO and the Service de La Peache.
Xavier Bard, a biologist with CNEXO, appears to be trying his best to
work cooperatively with La Peche. -

3., Bumble Bea - Star-Kist joint venture. I had an opportunity to review

the Bumble Baa ~ Star-Kist join% ventura very briefly with represaentatives
of Bumbla Bes and Star-Kist., The joint venture is based on operating a
tramshipment poiunt in Tahiti, The freezer unit is owned by Tahitian
intarasts and is rented to the joint venture., I believe they mentioned
somathing in the orxder of 50«60 boats being operatad ocut of Tahiti. The
major problem at this time is that fishing is so poor that nsarly the
entire flaet is cuxyently in porg.

4, Wbstern Samoa. Duriag my stopover in American Samoa I met Walter'

" Paulo, who was the former skipper of the TOWNSEND CROMWELL, Mr. Paula

is currently employed by UNDP to work on a skipjack development project
in Wastern Samoa. He was in American Samoa with the Flsheries Advisor

to the Govermment of Westarn Samoa to obtain information and fishing
suppiias, Mr, Paulo has only been in Westarn Samoa for several weeks.

He indicatad that he was encountering inmumerable problems involved with
getting the boat in an operabla condition., Also, he expects to encounter
problems in training Westeru Samocans in the art of pole~and-liine fishing
and the related baitfishing activity. In listeming to Mr. Paule, 1t
remindad me of the situation that American Samoa faced some four years ago.

Papua New Guinea, |

Dr. Robert Kearney was one of the mumbars of the Expart Ccmmittes. As

a result I was able to obtain a considerable amount of information on

tha current status of the skipjack fiahery based in Papua New Guinea. Dr.
Kearney reported that last yeax's skipjack catch was approximately 28,000
metric tons, This is phenomenal when one considers the fact that the
fishery started in 1970, Thia 28,000 ton catch was mada by 30-33 Okinawan
baltboats, Intarastingly the fleet was on its way back to the Ryukyu
Islands in late 1973 when they encountered large schools of skiplack north
of Papua New Guinea. The boats turned around and return to Papua New
Guinea and awalted the arrival of the skipjack schools in the fishing

grounds. The skipjack did not disappoint them. Reports of 9 toms per day -

per boat wern'not uncommon. This heavy influx of skipjack in late 1973 was
not expected on the basis of the previous two years' survey work. - The
fish were all small skipjack (5 oxr 6 pounds).

Dr. Xearney reportad that they are collecting comsiderabla amounts of
catch and effort data of skipjack and also data on the catch of baitfish.




Collecting of these data has not proved to be much of a problem sinca
the Covernment of Papua New Guinea insited that the companies involved
in tha Joint venture provide these types of data. Ths data prasently
are keypunched and put on computer cards for automatic data processing.
Dr. Kearnay's group recently completed an extensive tagging program.
Soma of their tag returns have indicatsd movements to the north and
mors recently to thea southeast of the Papua New Guinea area.

' Discussions with Dr, Kearney indicatad that the continnance of this data
collecting program was in doubt. Tha nawly formed Government of Papua
New Guinea will be taking over wmch of the activity presently sponsored
by the Australian Government. Depending on thair views, tha Government
of Papua New Guinea may not conaider that these data are important,
During the meeting of the Expert Committes we urged that soma means be .
sought to continue the collaction of these statistics.

5. British Sclomon Islands. Dr. Kearnay reportad that the catch of skip—
jack by the joint venture operating out of British Solomons was
approximately 7,600 tons landed by about 13 Okinawan boats.

6. New Caledonia. Prasently New Caladunia has in oparatlon two Tahiti-
style skipjack boats operating in New Caledonian waters. The catch was
reported to be about 30 tons per year, The French Government iz hopeful
of developing a skipjack fishery based in New Caledonia. . Skipjack are
known to occur in waters close to New Caledonia. The problem is to
detarmine whether adequats suppllas of baitfishes are availablea. The
Frepnch Government hopes to cobtain a 20-meter boat in the neaX future to
conduct an extensive bait study. The French participants at tha Expert
Committee meeting reguested assistance in developing their baitfish su:vay
program. This was provided during the course of the mecting.-

uSShu-p:alaly




